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C

AGENDA FOR THE TEXAS STATE COLLEGE BOARD OF REGENTS MEETING
TEXAS ROOM, BLACKSTONE HOTEL, TYLER, AUGUST

7, 1972

The Board of Regents of the Tyler State College will come to
order, this being the third special meeting since the Annual Meeting
of April .5th.
Please remain seated and will ask Mr. Quentin Abernathy to
pronounce the invocation.
You have all received copy of the minutes of our meeting of
May 17th.

Do we have a motion to approve?

Second - Vote.
On August 2nd furnished each of you with a copy of my letter
of the same date to the Secretary of State advising him of the

•

meeting and giving him a copy of our docket consisting of nine items.
Since each item of the docket will be discussed and in the order listed,
will dispense with the reading.
Do I have a motion to approve the docket?
Second - Vote.
Item No. 1 - Consideration of applications received and
candidates available for the position of President in effort to
reach a decision and release an

nouncement.

I doubt that the selection of any President for a college has
been given any more careful and extensive consideration than the
Board of Regents have done for the Tyler State College.
Our Personnel Committee, headed up by Mr. Jeff Austin, has
been working on this continually with the Committee and other Board
members for more than six months and would ask that he make a report
and state the recommendation of the Committee.

For the past two days, Dr. Stewart has been making calls on
other colleges and relatives in this area and if he can be reached
would like for him to sit in on the balance of the meeting.

We are

indeed fortunate to secure Dr. Stewart and he and his lovely wife
and two sons will certainly be an asset to our new college, the
community and the entire area the college will serve.

I move the nomination of

as

President of the Tyler State College for a period of one year
beginning September 1, 1972 and extending through August 31, 1973.
The annual salary to conform with similar state colleges in the amount
of $31,500, which includes allowance for house and utilities.'

Jeff to make motion.
Do w

h

—an -i-thr

Do we have a second?
Al]. in favor say Aye, opposed No.

Item No. 2

on the docket covers the legislative appropriations

for the period of September 1, 1972 to August 31, 1973.

We will have

to consider the budgeting of the amount appropriated and the budget
requests for the years of

1973-74 and 1974-75.

I am quoting below from the budget:
"TYLER STATE COLLEGE
"Out of the General Revenue Fund:
"For planning, personal servibes,
consumable supplies and materials,
current and recurring operating
expenses (including rental of
facilities) and capital outlay

$

750,000"

(As a Rider attached to the Appropriations)
"All bequests, gifts, donations and endowments made heretofore
to Tyler State College, or made during the period for which this Act
is effective, are, in accordance with the provisions of Senate Bill
No. 419, Chanter 880, Acts of the Sixty-second Legislature, Regular
Session, 1971, hereby appropriated to Tyler State College for such
purposes, and in accordance with any directions, limitations and
provisions, as specified by the terms of such bequests, gifts, donations and endowments."

Of immediate importance is the preparation of a budget for
allocating the $750,000 appropriation.

The amount needed and manner

in which we would progress the development of the 200-acre site
would be first and followed immediately by estimates to repair the
Roberts school, cost of the President, staff, faculty, and all
operatiorial cost for work to be done between September 1st and
January and February up to August 31st in operating the second
semester.
The estimates will then have to be prepared and submitted to
the Governor's Budget Committee and the Legislative Budget Committee
for the years of 1973-74 and

1974-75, or we cannot expect to be

funded through these next two-year periods.
to be completed in the next 4 or

•

This work will have

5 weeks and would like to have the

Board's approval to work with our President in employing a consultant,
using one now engaged with the Coordinating Board and specializing in
this field, to assist us.

The wprk will be handled on a per diem

basis at going rates.
Motion - Second - Vote.
Mr. Bob Schleier has been in touch with the Attorney General's
office in regard to provisions of Senate Bill 419 which was signed
into law and which stipulates that funds, donations, grants, etc.
received for the college will have to be turned over to the State
Treasurer and used in the same manner as directed for the $750,000
appropriation.

It should be understood that the funds granted by the

State are all disbursed through the State Auditor's office in Austin

•

through requisitions, requests, purchase orders, contracts, etc.

•

After Mr. Schleier has explained this, will also ask that he
advise the steps that we plan to take next year to amend the law which
would permit us to disburse money given the college in the same manner
as other upper level colleges.
Since Item 4 is related to Item 2 will reverse the order and ask
Harry Loftis to explain just what we have in mind in creating a
corporation to be known as the Tyler State College Educational
Foundation, Inc.

This foundation will be chartered, and gifts will

be tax deductible.
It will be a must to create such a foundation for making available funds from the community to supplement the appropriations granted
by the State.

Colleges and universities already in existence have

established foundations, alumni funds, gifts and donations that are

•

available to handle items for which State funds are not allocated or
for which they cannot be used.
Mr. Loftis, will you please explain the application for the
charter for the Educational Foundation and the sipulations as to
selecting the 3oard members.
After explanation and discussion would like to have a motion
from a Board member to concur in the filing for application and
participating in the selecting of the Board members and conforming
in other ways to the charter requirement.
Ask for a second and vote.

Item No.

3 - iieport on the survey of the 200-acre site for the

new college - preparation of the deed - handling with the Attorney
General's office, with City and utility comnanies.

fl

Would like to ask Mr. Neal Velvin, Chairman of the Site
Committee, to explain that survey of the site has been completed,
information furnished City for annexing purposes, and TP&L for relocation of their power line along with location of the street.
Motion for accentance of Survey of Site and Board's further
handling 'for nrenaration of deed.
Then Mr. Schleker to report on his handling with the Attorney
General's office on deed requirements and place in our files record
of results of his handling.
Also he should explain that metes and bounds description have
been furnished attys., deeds have been prepared and are now being
circulated.

Item No.

5 -

Consider adoption of Rules & Regulations for Board

of Regents of State 3enior College as Supplement to By-Laws and
temporary use of N.T.S.U.

fiscal regulations for 1971 and 1972 as

a guide until another may be adopted.
I would suggest that the Law Committee review the Copy of the
Rules and Regulations for Board of Regents of State Colleges as a
sunnlement to our By-Laws, making such revisions they consider proper
and to also annrove the use of the N.T.S.U. form of fiscal regulations
as a guide until our own regulations can be prepared, this to be
reported on at the next Board meeting for Board approval.
Item No. 6 - Decide on "kick-off" date and arrangements for
Fund raising drive.

Suggest August 16th, 10 AA, Harvey Hall.

Would like for Dr. McVicker or Dave McKie to make report on the
fund raising drive and plans that we are arranging at Harvey Hall on
August 16th, but if they would prefer I could explain it.

Oa

•

Item No.

6

7 - Discuss lease arrangements involved for the Roberts

School and plans for making repairs, including financing.
(I will explain the lease arrangements necessary for use of the
Roberts School and plans for handling the repairs.)
Item No.

8 - Consider temporary office space for the President

and small force until Roberts School space is available.
(Will advise of temporary office space that will be contributed
by Citizens First National Bank.)
Item No.

9 - General discussion of program to be followed in

developing curriculum, degree programs, and general information for
commencing land use studies of the 200-acre site.
We are at liberty at this time to enter into any contracts and
agreements, ordering of supplies or materials for which appropriations
have been granted so long as no actual work involving State Funds are
used prior to September 1st.
Work actually started before September 1st will have to be provided by private funds, as well as items from now on out for which
funding has not been granted.
The Coordinating Board has handled with the Governor's Budget
Committee as well as the Legislative Budget Committee and advised them
that it will be impossible to submit our estimates for

1973-74 and

1974-75 for at least four or five weeks and they have agreed to grant
us this additional time.

However, they have suggested that I write

to the Governor and members of the two Budget Committees and explain

•

that it is our intention to get the budgets to them as quickly as
possible.

I have asked our Secretary to prepare a letter to the Governor
expressing appreciation for his assistance in getting an approoriation
for this year and his final approval of the $750,000 appropriation.
I think it would be a good gesture on the part of the members of the
Board of Regents if all members would sign this letter.
Would suggest calling a board meeting for 2 PM Wednesday,
August 16th, to follow-up on items discussed above and to have as many
members of the Board of Hegents present for the Fund Raising "Kick-Off"
at Harvey Hall at 10 AM.
Are there any other items to come before the Board?
Motion to adjourn.

MINUTES
Special Called Meeting of the
BOARD OF REGENTS
TYLER STATE COLLEGE
Held in the Texas Room of the Blackstone Hotel
Tyler, Texas
August 7, 1972

The Board of Regents, Tyler State College, convened at 2:00
P.M. , with eight members present as follows: Chairman, Mr. H. J.
McKenzie, Mr. Dean Turner, Mr. Neal E. Velvin, Mr. Jeff Austin,
Jr., Mr. C. Quentin Abernathy, Mr. David K. McKie, Dr. B. H.
McVicker, and Mr. Robert G. Schleier. One member, Mr. Jack C.
Morgan, was not in attendance.
Visitors registered in attendance were:
Mrs. H. J. McKenzie
Mr. Watson Wise
Mr. Harry Loftis
Dr. James H. Stewart and family
Rep. Fred Head

Tyler, Texas
Tyler, Texas
Tyler, Texas
Denton, Texas
Troup, Texas

The third special meeting of the Board of Regents, Tyler State
College, was called to order by Chairman H. J. McKenzie.
The invocation was offered by Mr. C. Quentin Abernathy.
ITEM 1:

APPROVAL OF MINUTES OF MEETING OF MAY 17, 1972

On motion by Mr. Turner, duly seconded by Dr. McVicker, the
Board unanimously approved the minutes of the meeting of May 17, 1972.

•

•
ITEM 2:

APPROVAL OF AGENDA

On motion of Mr. McKie, seconded by Mr. Abernathy, the
agenda, as submitted to the Secretary of State, was unanimously approved.
ITEM 3:

SELECTION OF PRESIDENT

Chairman McKenzie stated that the Personnel Committee had
been interviewing applicants for the last six months and asked for a
report from the Personnel Committee Chairman, Mr. Jeff Austin.
Mr. Austin reported that after due consideration, it was the
unanimous decision and recommendation of the Personnel Committee
that Dr. James H. Stewart, Jr., be nominated as President of Tyler
State College for a period of one year beginning September 1, 1972,
through August 31, 1973, and he so moved. The motion was seconded
by Mr. Robert G. Schleier.

•

Mr. Dean Turner then made a motion that the nominations cease,
and Dr. Stewart be elected unanimously. The motion was seconded by
Dr. B. H. McVicker and unanimously approved by the Board.
Chairman McKenzie then presented Dr. Stewart to the meeting
and asked for his comments. Dr. Stewart briefly addressed the Board,
exhibiting enthusiasm for the job ahead and expressing his appreciation
to the members of the Board for his selection as President.
ITEM 4:

CONSIDERATION OF APPROPRIATION FOR 1972 THROUGH
AUGUST 31, 1973, AND BUDGET REQUESTS FOR 1973-1974
AND 1974-1975

Chairman McKenzie stated that the College had received an appropriation out of the General Revenue Fund of $750, 000.00, which was virtually unrestricted, that is, it could be used for planning, personal services,
consumable supplies and materials, current and recurring operating expenses (including rental of facilities) and capital outlay. Further, the bill
appropriated to the College all bequests, gifts, donations and endowments

•
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•
heretofore made or made during the period for which the Act is effective to the use of the College.
The Chairman then stated that he had received the budget requests for the years 1973-1974 and 1974-1975 which were particularly
detailed in nature.
On motion by Dr. McVicker, seconded by Mr. yelvin, the Board
authorized Chairman McKenzie to employ a consultant to assist the President in the preparation of the budget.

•

With respect to that part of the appropriation relating to bequests,
gifts, donations, etc., the Chairman stated that the Act creating the
College had been construed by the Attorney General's Office to provide
that all funds bequeathed or donated to the College were required to be
placed in the State Treasury and could be utilized by the Board only after
appropriation of the Legislature. That Mr. Schleier, Secretary of the
Board, had been in contact with the Legislative Counsel and the Attorney
General's Office, who had cooperated with him in the preparation of suggested language for amendments to Senate Bill 419, Acts, 62nd Legislature, Regular Session. That since the Governor had limited the call of
the special session to an appropriation for the coming fiscal year, that
no amendments could be considered. Chairman McKenzie noted that in
an effort to resolve this matter, that an educational foundation for the
College had been proposed and would be discussed later during the meeting.
ITEM 5:

REPORT ON SURVEY OF 200 -ACRE SITE; PREPARATION
OF LEGAL DOCUMENTS; AND PROCESSING THROUGH
ATTORNEY GENERAL'S OFFICE, WITH THE CITY OF
TYLER AND THE AFFECTED UTILITY COMPANIES

Mr. Neal Velvin, Chairman of the Site Committee, reported that
the site contained by actual survey slightly in excess of 200 acres, and
that the field notes had been furnished to the City of Tyler for annexation
purposes, and to Texas Power & Light Company for their utilization in
relocation of its power line along a street to be dedicated on the west side
of the tract. Mr. Schleier then stated that contact had been made with the

•
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•
Attorney General's Office and the form of the deed had been agreed upon,
as well as the procedure for acceptance by the State. Further, that in
cooperation with the donors' attorney, language had been agreed upon
whereby no part of the surface estate could be used in connection with
mining operations or production of minerals from the property, and that
this language had in like manner been approved by the Attorney General's
Office. That the instruments of conveyance were presently being executed
by the donors.
ITEM 6:

CONSIDERATION OF ARTICLES OF INCORPORATION OF
TYLER STATE COLLEGE EDUCATIONAL FOUNDATION,
INC.

Chairman McKenzie pointed out that in addition to the requirement for appropriation in order that the Board might manage its gifts
and bequests, that there were various purposes for which funds were
needed that were not covered by Legislative appropriations. Accordly, he had requested Mr. Harry Loftis, Consultant to the Board, to investigate the feasibility of a foundation. Mr. Loftis reported to the Board
that he had made such an investigation and presented to the Board Articles
of Incorporation of Tyler State College Educational Foundation, and reviewed the same with the Board. That he had reviewed the tax exempt
status of same with Mr. Allen Pye, a tax attorney, Mr. Weldon Squyres
and Mr. Dean Hudson, Certified Public Accountants, who had expressed
their opinion, in letter form, that contributions made to the foundation
would be tax exempt.
On motion by Mr. McKie, seconded by Mr. Austin, the Board
unanimously approved the creation of the foundation.
ITEM 7:

ADOPTION OF RULES AND REGULATIONS

Chairman McKenzie stated that he had previously circulated rules
and regulations for use by State senior colleges which had been revised
by the Coordinating Board of the Texas Colleges and University System,
together with copies of fiscal regulations now used by North Texas State
University. After a discussion by the Board, Chairman McKenzie referred
the same to the Law Committee of the Board of Regents for their review,
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•
with the request that they report on same at the next meeting of the
Board.
ITEM 8:

FUND RAISING DRIVE

Chairman McKenzie stated that in anticipation of the granting
of the charter for the Educational Foundation, that he had arranged for
the use of Harvey Hall on August 16, 1972, at 10:00 A.M. , for the purpose of introducing Dr. James H. Stewart, the new President, to the
citizens of Tyler and the East Texas Area, with a view to raising about
$200, 000. 00.
On motion by Mr. Austin, seconded by Mr. Abernathy, the date
of August 16, 1972, at 10:00 A. M., was approved by the Board for the
President's reception and commencement of the fund raising activities.
ITEM 9:

•

TEMPORARY SITE RENTAL AND REPAIRS

Chairman McKenzie referred to the fact that arrangements had
been made to lease Roberts Junior High School in the City of Tyler as a
temporary site in which to begin classes in January of 1973. That repairs and improvements would be made by either the Tyler Industrial
Foundation or the Tyler State College Educational Foundation, Inc. That
the State would permit the College to lease the same on a month-to-month
basis for a period of up to two years. That the Board could request an
option to rent for a third year on perhaps different terms. It was anticipated that a reasonable rental be fixed in order to permit the repairs and
improvements to be made to the building.
ITEM 10:

TEMPORARY OFFICE SPACE FOR PRESIDENT AND STAFF

Chairman McKenzie reported that Mr. Henry Bell, President of
Citizens First National Bank, Tyler, Texas, had agreed to contribute to
the College the use of two offices in the Bank until the offices at Roberts
School are ready for occupancy.
On motion of Mr. Abernathy, seconded by Mr. Velvin, the offer
was accepted and the Chairman was instructed to write a letter of appreciation to Citizens First National Bank.

•
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ITEM 11:

DISCUSSION OF CURRICULUM DEGREE PROGRAMS, AND
COMMENCEMENT OF LAND USE

Chairman McKenzie noted that the Board is now at liberty, effective September 1, 1972, to enter into any contracts, agreements, ordering of supplies, materials, furniture, and for any other purpose for which
the appropriation had been made. That anything done or work commenced
prior to September 1, 1972, would have to be paid for by private funds.
The Chairman stated that he had asked the Secretary to prepare
a resolution of appreciation to the Honorable Preston Smith, Governor of
Texas, for his assistance in obtaining the appropriation for this year and
his approval thereof.
Upon motion by Mr. Velvin, seconded by Dr. McVicker, the resolution was unanimously approved.
ITEM 12:

•

LETTERS OF APPRECIATION

Dr. McVicker stated that the Board had received assistance from
many sources in bringing the College to its present posture.
Upon motion made by Dr. McVicker, seconded by Mr. Abernathy,
it was resolved that letters expressing the Board's appreciation be prepared
for the City of Tyler, Messrs. Hudnall, Pirtle and Roosth for making the
site available, the Texas Power & Light Company for their cooperation in
relocating their easement and power line, the East Texas Chapters of the
American Institute of Architects and Society of Professional Engineers for
their services in site evaluation, the Tyler Chamber of Commerce, State
Representative Billy Williamson, State Senator Lindley Beckworth, State
Senator-elect Peyton McKnight, State Representative Rayford Price, State
Representative Fred Head, and the Honorable Watson Wise.
ITEM 13:

CALL OF SPECIAL MEETING

On motion by Mr. Austin, seconded by Mr. McKie, the Board
unanimously called a special meeting of the Board of Regents for August 23,
1972, at 2:00 P.M.
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ITEM 14:

ADJOURNMENT

On motion by Mr. Schleier, seconded by Mr. Velvin, the meeting was adjourned at approximately 3:30 P.M.

Robert G. Schleier, Secretary

Approved:

•

•
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